
Barr Community Council
Minutes
Thursday 9th November 2017 @ 7pm in the Village Hall

Present: Mr Hamish Denham (HD) Chair, Mrs Merlin Corbett (MC) Vice Chair, Mrs. Jackie Logan (JL) Secretary, Mr Alexander Tait (AT) Mr John Donaldson (JD), Mr Mark Smith (MS), Mrs Isabel Kay (IK)  
In Attendance:  Cllr. Alec Clark (AC), PC G Mackintosh, PC L Hunter
Item
Minute
Action
1
Sederunt: as above. 

2
Declaration of Interest:  None

3
Apologies: Mr Matthew Cross (MCr) Planning Contact, Mr Tom Copeland (TC) Treasurer 

4
Police Report:  No crimes or reports in the Barr area. Police reported that there have been house break-ins in the Carrick area including Girvan. Please can we raise awareness to lock doors/windows and make sure homes are lit during the dark evenings. Ongoing road policing action will continue until 17th November 2017 between Ayr and Stranraer to tackle speeding. AC reported that the emergency services have changed their provider and a new mast will be sited at the top end of the Stinchar Valley to cover the communications black spot reported last year.
The Police left the meeting at 7:20pm. 

5a


Minutes of the previous meeting: 
Minutes of 12th October 2017 were accepted as accurate. Proposed by JD, seconded by AT.

5b
Minutes of meeting of sub committee:
None.


6


Matters Arising:
14th Sept 2017:
Item 5: James England, Timber Transport: MC to contact James again regarding the request for a map of proposed route(s). On holiday until 17th November, MC will contact when he returns.
Item 6: The Clachan grass banking: Cllr. Alec Clark gave an update re. SAC trials of robotic cutter for steep bankings are now complete and the results of reliability and cost have been sent to Lesley Bloomer SAC for consideration and possible implementation. 
Further short discussion regarding rats on the Clachan banking took place noting that SAC Environmental Health had put rat poison down.
It was noted that no further action has yet been taken by ARA on the Changue Rd past Bridgend where subsidence and poor drainage is still causing flooding & big pothole problems. JL also reported that the fencing just prior to Lockston Cottage has slipped down the banking and partly onto the road. AC to check whether ARA or landowner is responsible.
The ongoing issue with overgrown trees was discussed. AC suggested that Fiona Ross would be willing to meet and assess the overall situation especially the banking and path from Glebe to the Ave. JD and MC to arrange to meet Fiona Ross also to discuss large pine tree next to the Hall. 
Item 8(a): Proposed Restricted Roads (20mph Limit) it is believed that the Parent Council will take this forward. HD confirmed that Gabbi Duval will be acting on behalf of the Parent Council.
AOCB - AC reported that the road cundy at North Balloch has been classed as a bridge as it is over 1.8 metres so will need to be inspected as a bridge before repairs can be made. AC also confirmed that the sandstone walls were recycled from the old Co-op in Maybole in order not to incur excess cost.
IK reported the cundy at Knockeen 18 months ago - it has been inspected but nothing has been done. IK confirmed the cundy is situated at U66, approximately 2.5 miles from Barr Village. AC to check inspection and why no action.
IK on behalf of Robert Dunlop - regarding the damage caused to his shed at the bridge a South Balloch. The damage was caused during the bridge repairs when a temporary bridge was sited undermining the corner of the shed. AC to ask ARA to get in touch with Mr Dunlop.
IK also reported that the trees at the Nick of the Balloch at the Straiton turn off have still not been trimmed back and obscuring sight lines.
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7
Regular Reports:
Treasurers Report: No Report. 
HHCBF: HD reported that the old board will remain on Companies House whilst awaiting a tax rebate from HMRC. HD has still not received a reply from Cara FS regarding the ring fencing requested by Barr. 
CF: None.
Assel Valley:  Funding Panel - one application to date. FS proposed 12 members for the panel - currently 8 members with one space. FS suggested that youngest should be considered first to encourage them to apply. HD put it forward for the CCs to vote on how many panel members there should be and how the election of new members should be conducted. All Agreed the following: 
	Although the CCs previously agreed 10 members it was agreed to up the number to 12 with the quorum increasing/decreasing as appropriate - half the number of members plus 1.

If there are less applicants than spaces then all applicants will be elected.
	If there are more applicants than spaces then it was agreed that election should be made after consideration of personal statements as per the HHCBF Board elections.
HD to take back to Cara at FS.
BPDC:   HD reported that the first meeting with the 3 new Directors was held last week and office bearers were elected: HD was re-elected as Chair and MC as Vice Chair. The new office bearers elected were Julia McCloskey as Secretary and Felicity Cross as Treasurer. 
AT reported that the MUGA is at procurement stage and SAC have engaged a company from Kilmarnock to deliver the project. The MUGA will be constructed in Spring to Summer 2018 and will include all the fitness equipment requested and will also include the skate park which was previously not included due to cost. Including a 10% contingency for possible ground works and £5k for the SAC maintenance contract the project comes in at £99k - should the 10% not be required this will be returned to the SSE fund.
Initial meetings have been held with Tom Burns and Colin Love from SAC to discuss the community asset transfer of the Village Hall.  A further meeting will be held in December to discuss the transfer process and time scale for a potential asset transfer. The transfer will be dependent on the BPDC producing a business plan which will be assessed by a panel to ensure the plan is viable before any transfer is approved. SAC will provide a report on the current running costs for the hall and will undertake to have a full survey carried out. A re-structured group will be required to facilitate the transfer and running of the hall. The format of the group and whether it should be a charity, social enterprise etc. will be considered at a future date if the transfer proceeds. AC pointed out that SAC would be supportive and give advice, guidance and professional help where possible.
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8
Correspondence: 

8(a)
Landlines, Broadband and Mobiles  - Letter to MC from Bill Grant MP confirming he has contacted BT and he has also appraised Matt Hancock, Minister of State for Digital of the situation affecting Barr and other rural areas

8(b)
Emergency Services Network - notification of pre-application consultation for a new mast for the emergency services communication system to improve coverage. The mast will also provide public mobile except for Barr. HD to contact and express the CCs disappointment that Barr will not be covered.


HD
8(c)
Update from Chris Little that the Altercannoch Windfarm proposal is going to committee on 16th November 2017.

8(d)
E-mail from Fiona Ross SAC to arrange a meeting with MC to cover the issues with some of the trees in the village.

8(f)
Email from Ken Johnstone, South Carrick Community Leisure, outlining a proposal to pilot a bus from the villages to the Quay Zone 2 days per week for Quay Zone members. It is proposed to use the Community Bus on Tuesday and Thursday when it is not doing the Barr run. It was felt that the bus should be available to other users on the purchase of a ticket. HD to contact Ken to discuss.



HD
9
Funding Applications:

Barr Sheepdog Trials previous request September 2016 for £330 to help with the cost of judges and portable toilets to be resubmitted. Previously cancelled due to poor weather conditions.
Unanimously: Approved

IK to inform Neil Gillon.

Barr Community Association request for £500 to cover part of the £527.31 cost of the Clock Tower insurance. 
Approved
Barr Community Association request for £100 to cover part of the £625 cost of the VIP Christmas Party.
Approved

JL to inform Maggie Bunnett.

Barr Teas request for £128.94 to cover the cost of 60 chair covers for use by all who use the Hall.
Tentatively Approved (Subject to an application form being submitted)

Barr Teas request for £150 to cover the cost 3 events in the Hall - Christmas Fayre, Easter Teas and Gala. IK confirmed that to conform with FS criteria the teas would be provided free of charge - instead of charging donations will be requested for charity.
Tentatively  Approved (Subject to an application form being submitted)

IK to complete and submit application forms to TC.

Barr Bowling Club request for £500 to cover part of the £900 to replace the current shed with a larger one for storing equipment used to maintain the bowling green.
Approved

JL to inform Alan Ringrose.

On behalf of the Wee Whist IK made a retrospective request for £500 to cover the cost of the Wee Whist summer bus trip and teas.
Tentatively  Approved (Subject to an application form being submitted)

IK to complete and submit application forms to TC.

HD suggested that Funding criteria should be reviewed and will raise as an agenda item at the CC meeting in January 2018. Points to be considered are whether the CC request bank statements, receipts as proof of expenditure and a short report/photographs of the benefit to the community.



TC

IK



TC



TC


JL

TC



TC





IK


TC


JL


TC


IK


HD
10
Open Forum:
None.

11
AOCB:

JL raised concerns from people walking re-state of tracks to the car park being full of potholes. JL also raised concerns that on at least 2 occasions that signage has caused people to become lost/unsure of their location which is particularly worrying as there is no mobile phone coverage. MC to inform Lindy FCS.  

AC raised the concern that the Cancer Unit at Ayr Hospital may be moved to Crosshouse in Kilmarnock. AC advised that there is an online petition should anyone wish to sign. MC to write to Ayrshire and Arran NHS regarding the CC concerns for rural communities.
AC also advised that Cllr Peter Henderson will be attending the CC meetings in 2018.

AT raised concerns regarding the Dinmurchie access at the top of the Clachan which is stewn with rubble brought down during the heavy rainfall. MC to contact FCS.
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Arrangements for next meeting: as per CCs agreement there will be no meeting in December and the next meeting will be held on Thursday on 11th January 2018, 7pm in the Village Hall. Agenda to follow.
HD

There being no further business, the meeting closed at 9.35pm. 





