
Barr Community Council
Minutes
Thursday 11th January 2018 @ 7pm in the Village Hall

Present: Mr Hamish Denham (HD) Chair, Mrs Merlin Corbett (MC) Vice Chair, Mr Tom Copeland (TC) Treasurer, Mrs. Jackie Logan (JL) Secretary, Mr John Donaldson (JD), Mr Mark Smith (MS), Mrs Isabel Kay (IK), Mr Alex Tait (AT)  
In Attendance:  Cllr. Peter Henderson (PH), Mr William Forey
Item
Minute
Action
1
Sederunt: as above. 

2
Declaration of Interest:  None

3
Apologies: Mr Matthew Cross (MCr) Planning Contact

4
Police Report:  No Report
Police not in attendance. 

5a


Minutes of the previous meeting: 
Minutes of 9th November 2017 were accepted as accurate. Proposed by MC, seconded by AT.

5b
Minutes of meeting of sub committee:
None.


6


Matters Arising:
9th November 2017:
Item 5: James England, Timber Transport: MC to contact James again regarding the request for a map of proposed route(s). Still awaiting contact.
Item 6: The Clachan grass banking: Cllr. Peter Henderson reported that SAC along with East Ayrshire have acquired their preferred robotic grass cutter and it should be in place for Spring 2018.
Rats on the Clachan banking and in properties. SAC Environmental Health have put rat poison down however, concerns have been raised about any effect the poison could potentially have on pets. MC to contact Mike Newall SAC to check.
It was noted that no further action has yet been taken by ARA on the Changue Rd past Bridgend where subsidence and poor drainage is still causing flooding & big pothole problems. MC to add to roads report she is preparing for ARA also with a view to approaching the Timber Transport for funding to repair/improve roads for long term timber extraction. 
The ongoing issue with overgrown trees was discussed. MC and JD met with Fiona Ross SAC, the large pine tree at the War Memorial will have the crown lifted with the trees next to the Trotter’s house being lifted and thinned. JD raised the issue of the back steps to The Avenue no longer being cleaned and who was responsible. Fiona Ross checked the lampposts and it is ARA’s responsibility as it is a road. It was agreed that there should be a village plan for trees to be planted on the Gregg banking to replace the older trees when they require felling.
Item 8(a): Proposed Restricted Roads (20mph Limit) it is believed that the Parent Council will take this forward. HD confirmed that Gabbi Duval will be acting on behalf of the Parent Council. No Report.
Item 8(b): EE and Vodafone have applied to erect 2 new mobile phone masts 1 at Pinmore and 1 at Dailly.
Item 8(f): PH reported that the Rural Panel is set to restart and first on the list of priorities will be transport links to all villages. The Quay Zone is working with All to find inclusive solutions.
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7
Review of Small Grants Procedures:
It was agreed that for small grant funding minimum requirements should be:
	Completed application form

Evidence of how funding is spent
	Report on how money is spent and the benefit(s) provided

Please note: after consultation with Foundation Scotland, retrospective applications are not allowed.
PH said that to be compliant with proper procedures:
	applications must be made in line with procedures

the money must be used in line with what it is applied for
money should be spent within a given timescale
MC reported that CF and other funders are tightening up on procedure and require a report/evidence on how monies are spent.
HD proposed that an application form plus guidance form be given to all applicants and that they must report back and supply photographs. If applicants refuse to report back then they should not be able to re-apply.
JD agreed we need to tighten up on reporting back and how the money was spent and making sure it was all spent.
HD suggested that the BCC could ask for a bank statement especially for larger sums.
PH said there needs to be transparency and an audit trail to ensure funds are used and accountable.
HD suggested we raise again at February meeting and come up with a list of changes to ensure we address the following:
	Is the request fit for purpose?

Have the funds been used?
How have the funds been used?
HD to raise on February agenda and on Barr Village website. Once changes are agreed MC to include funding feedback on the website so that people can see the benefits of the funding.
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8
Regular Reports:
Treasurers Report: 
To date the bank balance stands at £11499.63. Of the £10,000 we received on the 24 July 2017 we have given grants of £5176. For information only 3 applications received money following the November meeting: the Bowling Club and Community Association twice because these were the only completed application forms received.
TC spoke to Foundation Scotland for clarification and BCC are not allowed to fund retrospectively and if no form is presented on the night then no application should be considered.
HHCBF: No Report. HD confirmed that he has signed off the FS terms of reference for the 3 pots of money - 1 for each community. IK reported that she enquired if the meetings of the HHCBF Panel could be rotated to include village halls instead of always being held in Girvan. IK also reported that there is a vacant position on the panel for Barr which FS will recruit for.
CF: None. AGM February.
Assel Valley:  Funding Panel met on 10th January 2018. Of the proposed new 12 member panel, there are now 10 members plus 2 spaces. Previously the panel consisted of 8 members with one space, but 2 new members have joined the panel. It was agreed that FS would advertise for 2 further members as with the HHCBF.
BPDC:   HD reported that funding approval has been received from SSE for the MUGA. A cheque for the £100k will be handed over to SAC to initiate the build in Spring/Summer 2018. 
Initial meetings have been held with Tom Burns and Colin Love from SAC to discuss the community asset transfer of the Village Hall.  SAC require to produce an updated condition report and full structural survey - awaited. Next meeting with all parties to be held end of January or beginning of February. MC reported that Barr is on the VASA waiting list.

















9
Correspondence: 

9(a)
SACT Network reported that the bus passengers increased over the Christmas period. A new timetable will come into effect on 12th February 2018 and a meeting with the community will be held in late January or early February. 

9(b)
SAC Local Development Plan 2, PH reported this will be out at the end of January.

9(c)
SSE notification that the Hadyard Hill Wind Farm Extension application has been withdrawn due to commercial reasons.

9(d)
E-mail from Cllr Alec Clark regarding the closure of the The Screws/B734 on 10th of January without prior notification and the disruption caused to many. ARA apologised citing a breakdown in communications for the lack of the closure being circulated.

9(e)
Letter from a concerned resident over the lack of mobile phone coverage and poor internet service in the village which is affecting the prospects of people moving to Barr. PH offered to reply to the resident outlining the current situation.


PH
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Funding Applications:

Barr Teas request for £163.94 to cover the cost of 60 chair covers for use by all who use the Hall plus the Craft Fayre teas.
Approved 

On behalf of the Wee Whist IK made a retrospective request for £500 to cover the cost of the Wee Whist 2017 summer bus trip and teas.
Declined
Unfortunately BCC were unable to grant this application. After consultation with Foundation Scotland BCC were made aware that retrospective applications are not allowed.
MC to write and apologise to the Wee Whist explaining that after FS guidance BCC are not permitted to consider retrospective applications. However, the BCC will look favourably on a future application.
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11
Open Forum:
Mr Forey voiced his concerns about the fiasco concerning the bus service during the unannounced road closure on 10th January. The bus left Barr for Girvan as normal in the morning but, on its return the road had been closed due to ongoing road works. The road was not supposed to be closed according to previous communications. The bus and other vehicles had to turn around and head back to Girvan leaving a resident to walk several miles back to the village trying to avoid oncoming ARA vehicles. HD apologised about the impact of the road closure and agreed there was not enough communication regarding road closures around the rural communities and little consideration given regarding the impact of closures. PH agreed that ARA should take responsibility as well as Transerv and Transport Scotland. We need to push for clarity on road closures and legal notices must be published well in advance. MC to write to ARA on Mr Forey’s behalf. 
Please note the Open Forum was held after Item 4 and Mr Forey left the meeting at 7:50pm.












MC
12
AOCB:
See Item 9(e): HD discussed the letter sent to BCC, BPDC and SAC by a Barr resident regarding the loss of a potential sale of their property due to the lack of mobile phone signal and poor broadband service. To date the BCC has been working with everyone possible to get Barr communications up to par. HD has been in touch with Openreach and BT about when Barr will get a cabinet to provide superfast broadband - still ongoing. PH will pass on to all involved.
JL raised the issue of continued dog fouling in Barr and owner(s) not bagging and binning. PH agrees with police to name and shame.
MC informed that SAC outward sports are considering orienteering events on the Barr Trails. FES and MC are meeting to discuss signage post BBC TV programme and expected increase in trail usage. Also as part of FCS land management plan there will shortly be tree felling between Changue Forest and South Balloch where Changue/High Changue will be subject to closure - MC to give update and details at March meeting. MC also to attend Falck forum in February on behalf of the BCC.
New Barr Trails leaflet is now available, however no proof was seen and as such notes including emergency contact number and the lack of mobile signal have been omitted - these will be included in the trail signage.
TC reported that the gritting lorry had not been gritting at the school. PH will take up with the roads department. PH reported that he managed to get the Clachan gritted and Ayrshire Housing have been requested to install a new grit bin in the car park at the flats - still awaited.
JD enquired as to what was happening with the Milton Bridge bench. MC to chase BCA.
PH reported that Gala funding is to be reinstated and that leaflets and application forms will be out soon - BCA dealing with. PH also reported that 2018 is the Year of Youth and money for Youth projects is available via CCs applying to SAC. SAC Public Budget Consultation is ongoing and if Barr wish to have a meeting please contact PH. The SAC budget will be set on 1st March 2018. 
HD reported that Dinmurchie has been transferred to the commercial arm of FCS and is currently up for sale. 













MC




PH



MC
13
Arrangements for next meeting: the next meeting will be held on Thursday on 8th February 2018, 7pm in the Village Hall. Agenda to follow.
HD

There being no further business, the meeting closed at 9.30pm. 





